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Simple, clear purpose and 

principles give rise to complex 

and intelligent behavior.

Complex rules and regulations 

give rise to simple and stupid 

behavior.

—Dee Hock, CEO Emeritus 

VISA International

Complex Adaptive Systems approach 
to leading change in organizations.

To stimulate emergent behavior, 
Complex Adaptive Systems use:

simple rules; and
seed conditions.

The outcome cannot be predicted. 


